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DRAFT #1 j 
December 29, 1966 Sy, ^ 
r PROPOSED GUIDELINSS FOR A JOB DESCRIPTION FOR THE SENIOR 
CONSULTANT TO THS | TRI-CITY CITIZENS* COM ITTER FOR COMMUNITY 


ORGANIZATION AND DEVELOPMENT 


(Tri-City Area: Jersey City-Paterson-Newark) 


Drafted By: Wilbur M, Harshall (Jersey City), Edward Carter (Paterson), 
and William K, Fox (East Orange) = SUB-COMMITTEE 


Background 


Churchmen and indigenous community leaders and "the Em 
have mobilized an interest in a proposal for 
opment" designed to promote self-determination and quM Mie mainly anong 
the poor in the Negro A has been to 
prepare the leadership in the Tri-City Area for launching the C,O,D, program, 


in the Tri-City Area 


The first phase of the progran design, therefore, calls for a six-month period 
of preparation in the Tri-City Area under the guidance of a "Senior Consultant” 
who will not only be a resource person to workers developing the organization, 
but also motivate the urban poor to participate in the birth of the movement, 
Thus, the six-month preparation period will not only deal with a refinement of 
the original proposal, but also, to a large degree, indicate its feasibility, 
(It is mainly upon this basis that interested church groups and humanitarián 
organizations are being asked to contribute initial funds,) 


The C.O.D. proposal has the following basic assumptions and long-range goals: 


Basic Assunptions 

1 Negro solidarity can best be kiyè on by viewing the whole Negro population 
in the Tri-City Area as a connuni 

2. The major proportion of the pve problem is in the Negro community, 

3. The churches of America have a noral responsibility to serve the poor, 

4. Negro self-initiative is basic to Negro self-development. This is the true 
meaning of "Black Power, 

5. The Negro community wants = destiny within the context of the American 
tradition and dream fulfill 

6. The overall depletion of receseary hunan and physical resources in the Negro 
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Tri-City Area, 

2. To relate black indigenous 1Aidarabèp at all levels to the achievement of 
the rightful destiny of the T. 

3. To provide opportunity for dialogue afd perallel participation by religious, 
epus and gest «leaders outside the Negro community, 
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4. To restore genuine and enduring forms of organization among urban poor eee a wen 
51 «To set in motion a process of self-development of the Negro people arising) l 

out of the total culture of poverty. 
6. To create a legitimate power fulcrum for needed change, 


Further reading of the original document will indicate some of the means these 

objectives might be realized, However, the six-month period of preparation will 
give opportunity to give a closer examination of means and the setting up of 
priorities geared to needs of the three metopolitan areas (i.e, Jersey City- 
Paterson-Newark), 
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GUIDELINES FOR THE SENIOR CONSULTANT DURING PHASE I a 
(Six Honths Preparation) 


Qbjec: 


= 


To assist the Citizens' Committee and cooperating church groups in the re- 
finement of the original proposal, 

To assist indigenous workers in the Tri-City Area in developing interest in 
the Negro community, 

3, fo assist the Citizens! Committee test one or morn'af the basic assumptions, 
4, To assist workers in the three metropolitan areas determine a priority listing 
of needs, 
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Means = 


1, Spend a minimum of two days per month in the Tri-City Area meeting with workers, 
churchmen, and civic leaders in the achievement of the proposed objectives. 


2, Be featured in well-planned public meetings to generate an interest in what 
is being proposed; interpret to the press, radio, and television, 
3. Assist the Citizens' Committee establish rapport with selected personnel in 
eccelesiastical and secular power structures, 
> Budget 
Senior Consultant $2,000.00 
Secretarial Services 720.00 
Telephone 240,00 
Literature and Supplies 480.00 
Postage 300.00 
Stationery 00,00 
TOTAL ESTIMATED EXPENSE (6 months) $3,840.00 
4. The Citizens in ion with the Epi 1i United Church 


of Christ, Presbyterians, New Jersey Baptists, and Methodists will be asked 
to share proportionately in this cost. 

5. The Funds will be administered by the Citizens Committee with appropriate 
reports made to the cooperating groups on a monthly basis. 

The Program of Preparation should begin January 20, 1967, 
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